THE

AGILE BENEFIT

What is the AGILE Benefit?
At Solentra, we use the AGILE system to prioritize communication and efficiency. This creates a collaborative system that gets your projects up and running faster. Using AGILE lets us create a unique approach
to the solution delivery process.
Our use of AGILE creates cross-functional teams of software professionals who implement adaptive
planning and a rapid-change response time to deliver our solutions quickly and accurately. Instead of
the usual months-long deployment time leading to creating already out-of-date solutions, using AGILE
allows us to gather requirements, develop, test, and demo all at once.

The Benefits
The AGILE Process
We use AGILE to trim down the project scope from months to weeks. Each morning, our teams meet
and discuss existing progress and the present day’s task and workload of each member. We also review
roadblocks affecting progression and what actionable steps we can take to eliminate those roadblocks.
It is strongly encouraged that our clients participate in our daily meetings, which help provide us with
on-the-ground and immediate feedback to keep our focus on the client’s priorities. Our goal is to demo
and preview within a week of starting the project.
After project’s milestones are completed, our teams participate in project retrospectives, which allow
us to reflect on project details and identify what worked and what did not work. We are able to streamline future projects more effectively by collecting data on our own processes and projects. Upon the
completion of a project, we then identify Action Items—parts of the process we can improve upon.

1.

Prioritize Communication
By using AGILE, Solentra team members can prioritize
communication above all else, creating more focus,
stability, and accountability across the board.

2.

True Partnership

3.

Accountability

With team members, QA managers, and customers
all able to actively participate in the process, our
projects are a true partnership rather than a compartmentalized process.

This team approach requires us to hold each other accountable for our performances, resulting in a higher level of responsibility and reliability—to our customers and
to each other.
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